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Introduction 
Among Reinvent‘s goals is to understand the use of business models and business model innovation in SMEs 
in creative sectors in Europe. To this end, we are collecting data among managers of SMEs in Iceland, Poland 
and Denmark. At the beginning of January 2016, the data collection in Iceland was complete and the data 
collection in Poland was well under way. So, the findings presented here should be viewed as early findings 
that provide a „sneak peek“ of business models in 319 Icelandic and Polish SMEs in creative sectors.  

 

  



Do they have defined business models? 
Managers were asked how many business models their firms had used in the last year. 16% declined to 
answer this question and some entered comments that they weren‘t sure, didn‘t know or didn‘t understand 
the question. 7% of managers claimed that 
their firms used no business model. Since all 
businesses operate using some business 
model, the implication is that these 
managers do not understand the business 
model concept. Thus, although 77% of 
managers are familiar with the business 
model concept, almost a quarter of 
managers are not.  

Half of the managers indicated that their 
firms used one business model, while just 
over a quarter (27%) indicated that their 
firms used multiple business models. The 
more complicated and multi-faceted that a 
firm‘s operations are, the more different 
business models can be expected.  



Do they innovate their business models? 
Managers were asked whether their firms had made changes to their business models in the last year, which 
would be an indication of business model innovation. Half of the managers indicated that their firms had not 
changed their business models in the last 
year, while 14% indicated that they had 
changed their business models. Overall 
then, business model innovation does not 
seem to be common among the firms 
studied.  

As before, we note a large proportion of 
firms (36%) whose managers are not 
familiar with the business model and 
business model innovation concepts. 

  



Do they borrow business models? 
Business model transfer is an alternative to „from scratch“ business model design or innovation. Firms can 
borrow business models from other firms, most likely firms in their sector that have proved successful. But 
firms can also borrow business models from other sectors or industries or from other parts of the world. In 
our sample, we found that 44% claimed to have borrowed or emulated business models from within their 
own sector, 32% had adopted business models from other sectors and 31% had adopted business models 
from other parts of the world. These findings indicate that borrowing business models that have already 
been proven by someone else is quite common among SMEs in creative sectors. 

 

In contrast, only 19% of managers claimed that their firms had developed completely new business models 
for themselves. This is of a similar order of magnitude to the proportion of firms that had changed their 
business models. 



What lies at the core of their business models? 
Managers were asked several questions about the nature of their business models to get a picture of what 
lies at the core of their firms‘ business models. We included questions about three broad categories of value 
propositions, low(er) cost, novelty/innovativeness and new ways to satisfy customers. We analyzed the 
responses for firms that were business model innovators, on one hand, and firms that were not business 
model innovators, on the other. Responses to the questions used for these variables ranged from 1 to 5. 

 



Among the firms that were not business model innovators new ways to satisfy customers were most strongly 
seen at the core of business models, followed by low cost strategies. These firms were least likely to 
emphasize novelty at the core of their business models. The pattern was similar among firms that had 
innovated their business models, although for these firms low cost strategies and novelty scored the same. 
Interestingly, the business model innovators scored higher on all three dimensions, which indicates that they 
put more effort/emphasis on delivering ways to satisfy customers, novelty and low cost than the firms that 
had not innovated their business models. 

 

 

 

  



 

About the Reinvent project 
Business model innovation has to do with inventing and implementing new models for doing business and 
creating value. As such, business model innovation can be viewed as a process of transformation and 
reinvention. 

The aim of the Reinvent project is to develop and share knowledge about how SMEs in creative sectors – 
SMEs operating in both digital and non-digital markets – can implement business model innovation as a 
means to enhance competitive advantage. Reinvent creates opportunities to evaluate and validate business 
model innovation as a competitive tool for European SMEs through empirical research among SMEs in the 
three partner countries: Iceland, Poland and Denmark. 

The Reinvent project is funded by the Marie Curie Industry-Academia Partnerships and Pathways Program 
(IAPP). Project number 324448. 

You can follow the Reinvent Project here: http://bmireinvent.com/ 
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